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Project Name: Date: 

Project Originator: 
  

Contact Phone Number:

Program Manager Approval: 
 
 

 
Date: 

 
 
 
Business Problem or Need (Why do you want to do the project?): 
 
 
 
 
  
 
 
 
Project Objectives / Relationship to Agency Plan, Strategies and Objectives: 
 
 
 
 
 
 
 
 
 
Proposed Solution / Project Approach: 
 
 
 
 
 
 
 
 
 
Expected Outcomes: 
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